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Wontessori Tools and Tins

On-line group discussion

The IMS facebook discussion group,
“Montessori Tools and Tips” provides a
practical means for sharing experiences
and working through problems in Montessori
teaching. The group includes over 3,000
members worldwide who join together in an
interesting and wide-ranging learning ex-
perience to help each other to use the IMS
technology to bring about true natural being
in children. Here are two examples of is-
sues taken up in this group, which is free and
available to all.

Bully-Victim Solutions
Saying “STOP”

Issue: Our school policy is to teach the
3-6 classroom children to say “Stop” when
someone invades their physical space. This
approach seems to work pretty well since it
empowers the young victim and is easy for
the children to apply, using just one word —
stop.

Response: Teaching children a formula
(rule) to say “Stop” might work in some situ-
ations, but problems arise anytime you give
a rule like this to children, since it violates

Cont’d. on Page 3, Col 3

Greenville Montessori School

Allen, Texas

The Greenville Montessori School in Al-
len, Texas, grows out of the vision and hard
work of its owners, Sanjay and Dolly Am-
bekar. Sanjay was born in Zambia, grew up
in South Africa, and moved to the US in 2000.
Dolly was born & raised in India and moved to
the US in 1999 where they were first success-
fully employed in management and marketing
in business in the state of Texas.

In 2014, Sanjay and Dolly decided they
wanted to change their career to link more
closely with their our children’s interests and
the local community. So, they decided to en-
ter into the field of child care. Confident in
their ability to make a positive contribution in
this area, Sanjay noted, “My wife and | had
several years of experience as parents with
multiple pre-schools and shared the parents’
high expectations of a childcare facility.”

In October 2015, Sanjay and Dolly bought
the Greenville Montessori School, and since
then have improved the curriculum, facility,
food and activities for children to a level where
that school is the highest rated center in the
area. As testament , their director was nomi-
nated in 2015 as one of the Top 4 finalists by

Cont’d. on Page 4, Col 2

Pictured here, Brienne is an upper elementary student who is very motivated and enthusiastic about learning. Following up
a group lesson on the study of cells, she is shown here using a compound digital microscope to view various cells, including,
an adipose pig cell, a stem-cork cell, a typical animal cell, and a typical plant cell. Using the computer she selected interest-
ing segments of the cells and made picture from the microscope. Being creative, Brienne chose to make a collage of the
images and include it in her interactive notebook. Folsom Montessori Learning Center (Folsom, Louisiana)

Folsom Montessori Learning Center

Dianne Arndt, founder and director of
the Folsom Montessori Learning Center
(Folsom, Louisiana) traces her interest in
Montessori teaching to an experience she
had in a tradition school, where she wit-
nessed the intimidating punishment of a
six year old child for failure to complete her
classwork assignment. Following that expe-
rience, she began researching alternative
methods of education, and found the work
of Dr. Montessori, which she began to seri-
ously study on her own.

In 2005, Dianne opened a preschool
program, which she called Folsom Montes-
sori School. Later, in June of 2014, at the
request of the community, she changed the
name to “Learning Center” and expanded
her program to include elementary classes
for homeschool students as well. Now in
the second year of offering this elementary
(6-12) program, Dianne has seen amazing
positive results, stating, “Our students are
motivated and have developed a love of
learning.”

The Center's normal day for elementary
children begins with a large group lesson.
Dianne says, however, that “Every day is
a little different which makes it intriguing to
the students. We offer extra activities such
as 4-H, art, Spanish, study skills, and Lego
tech. These activities allow the students to
express their individuality and creativity.”

Dianne reports that the students have
been happy and engaged on various pro-
jects relating to cultural arts scrapbooks,

1

stamp collections, and passports. In addition,
she says they have been creating masks in art,
building a hot house during gardening, and per-
forming science experiences.

Throughout the day the students join small
groups for cooperative work and have the free-
dom to choose a small-group lesson or con-
centrate on individual work. Dianne says, “Our
program offers the opportunity for students to
learn in a stress-free environment where they
work as happy, creative, and enthusiastic stu-
dents engaged in activities that promote learn-
ing. Our success is accredited to the children’s
ability to reach far beyond their personal goals.”

For further information, contact: Dianne Arndit,
Director, Folsom Montessori Learn-ing Center,
14057 Hwy 1077, Folsom, LA 70437. Diane Arndt
, Director Telephone: 985-630-9558; 985-260-5882
Website:http://folsomlearningcenter.com/

IMS Montessori Video
Training Seminar in Pakistan

On May 6, 2016, Lee Havis presented a
short video teleconference seminar with a
group of teachers in Narowal Public school in
Narowal, Pakistan. In his talk, Lee described
the basic IMS type of “true natural” Montes-
sori teaching, and the technology now avail-
able through IMS to conduct this approach in a
reliable scientific manner. After speaking, he
answered several practical questions relating
to the use of technology.

Cont’d. on Page 4, Col 2
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by Lee Havis

“The stimuli of the environment are not only
the objects, but also the persons, with whom our
relations are not merely sensorial.”

Dr. Maria Montessori
from Spont. Act. In Ed., p.325

Just because Montessori teaching is ob-
jective and scientific in nature doesn’t mean
that it is entirely unfriendly or impersonal to-
wards children. In fact, to conduct this ap-
proach properly, you must first establish an
intimate, friendly relationship with each child
before you can expect to have success in us-
ing such techniques as distraction, proxim-
ity, and clear direction. The IMS technology,
therefore, includes a protocol, be friendly, get
acquainted, to guide you in achieving this ini-
tial friendly relationship which you can find
only in the spiritual field of being.

Spiritual Field
“...the relationship between child and teach-
er is in the spiritual field...the master whom the
teacher serves in the child's spirit.”
Dr. Maria Montessori
from Absorbent Mind., p.281

Montessori teaching functions on a spir-
itual plane with children, where the adult
and child recognize each other in the perfect
peace, harmony, and order of laws of nature.
Without this common spiritual recognition,
the young child will simply ignore, avoid, or
oppose what you are doing as if you were a
total stranger or some inanimate physical ob-
ject in the environment. Therefore, following
the be friendly protocol, approach each new
child by offering a personal greeting, smile,
and pleasant small talk, such as “How are
you?”, “Nice to see you” and “My name is ----.
What is your name?” In this way, the child
senses you as a rich material of goodness
and warmth for his comfort and well-being.

Rich Material
“...we, too, should wait; not coldly, but ra-
ther making the child feel that we contain a rich
material which is at his disposal...”
Dr. Maria Montessori
from Spont. Act. In Ed. , p.332

Shy and fearful, the ordinary new child is
unlikely to approach you to get acquainted.
Therefore, you must take the initiative to in-
troduce yourself as the pathway to his discov-
ering the rich material you are providing in the
environment. In this process, a friendly hand
shake, smile, and words of encouragement
will project a bright and pleasant manner.

Bright and Pleasant Manner
“The teacher, in this first period...must be like
the flame which heartens all by its warmth, enliv-
ens and invites...encouraging and praising (the
children) all in a bright and pleasant manner.”
Dr. Maria Montessori
from Absorbent Mind, p.253

Montessori teaching begins by projecting
an outgoing, friendly presence that conveys
a sense of security, warmth, and order in the
environment. With a bright smile and calm,

Be Friendly, Get Acquainted

pleasant conversation, you put the child at
ease to help him overcome any initial fear or
distress he may feel about meeting a strange
adult for the first time. Together with your wel-
coming language, make sure your outward
physical appearance is as attractive and invit-
ing as possible.

The Teacher’s Appearance
“The teachers appearance is the first step to
gaining the childs confidence and respect. The
teacher should study her own movement to make
them as gentle and graceful as possible.”
Dr. Maria Montessori
from Absorbent Mind, p.253

New children tend to pay close attention to
the outward appearance of the main supervis-
ing adult personality in the environment. So,
applying the model good behavior protocol,
walk and talk in a slow, careful manner as you
would like the children to imitate later in their
own behavior. In addition, before speaking,
make sure you have friendly eye contact with
the child you are talking to at that time. Even
with these efforts, however, it’s still likely that
some children will still respond in a negative
way by acting out with considerable initial dis-
order.

Initial Disorder
“During the first days when a new school is
opened, we may consider a certain initial dis-order
as characteristic...”
Dr. Maria Montessori
from Spont. Act. In Ed., p.87

In any new group of children, there are
some who test the limits of your patience with
various outbursts of fantasy, social conflict
and violence. Resolving this initial disorder,
you must persist in your calm and positive
manner, rather than reacting with words of
harsh judgment and angry rebuke. Apply-
ing the be friendly protocol then requires your
considerable patience to overcome the well-
established defensive attitude of some those
children who act out their mistreatment from
parents or other adults at home.

Defensive Attitude
“The child of three...is a fighter on the verge

of being vanquished; he has already adopted a de-
fensive attitude which masks his deeper nature...
All that remains active is a superficial personality
which exhausts itself in clumsy movements, vague
ideas and the effort to resist or avoid adult re-
straint...”

Dr. Maria Montessori

from Absorbent Mind, p.241

Applying the be friendly protocol with a fear-
ful, defensive child will likely bring initial defiance
and resistance. So, when you offer a warm ini-
tial greeting, a child might respond with “I don’t
like you” or “You're not my friend”. When this
happens, just ignore this negativity by continu-
ing your friendly manner, being sure to also
follow the protocol no negative attention to mis-
behavior, by avoiding any disapproving or criti-
cal language, such as “No” and “Don’t”. In this
situation, use the distraction and clear direction
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techniques to interrupt and re-direct the
misbehaving child to something good and
positive elsewhere in the environment.

Interruption
“If there is some child who persistently

annoys the others, the most practical thing to
do is to interrupt him...interruption may take
the form of...showing a special and affection-
ate interest in the troublesome child.”

Dr. Maria Montessori

from Absorbent Mind, p.278-79

The be friendly protocol also helps
you overcome “power struggle” situations
with children who may have been in the
environment for a considerable period of
time. Here, use the repetition technique
with clear direction or distraction by inter-
rupting the child’s misbehavior, and re-
directing the child to do some construc-
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Moment of Peril

by I:eé Hav{s"
’(/ls'inﬂ Sﬂn/pﬂ/ﬂer Letters

In her 2-6 year old class, the teacher is
concerned that some of her older children
are not using the sandpaper letters. See
Observer, March, 2016. She is therefore
worried that they will soon no longer be
in the sensitive period for language, when
learning to read is easy and natural. After
age six, this important task of learning to
read will then be much more difficult with-
out the benefit of the young child’s absor-
bent mind.

Analysis: The teacher’s mistake here
is confusing “freedom” with “abandon-
ment” . To overcome this, she needs to
take more initiative in giving introductory
lessons in sandpaper letters with these
older children, who are reflecting a basic
fear and avoidance of learning to read.
Resolving this fear, the teacher must re-
solve the cause, which is the detrimental
influence of her own adult personality.

Practical Advice: Applying the princi-
ple of “freedom” is important at any age.
So, in general, if a child is not interested
in some aspect of the environment, like
‘sandpaper letters”, the first action to take
is to wait and observe, allowing him to ex-
plore the other parts of the environment
that interests him more at that time. As
long as the child is working on something
(not in fantasy play), this passive obser-
vation is helping his true natural develop-
ment.

However, children normally show an
interest and instinct for learning to read
soon after they acquire spoken language
at about the age of two. Older children
who don’t show this natural interest are
therefore reflecting some type of avoid-
ance or fear about written language and
reading, which you must address by tak-
ing more initiative in this area.

Taking the initiative, therefore, look
for some older child who is wandering or
otherwise inattentive to present-moment
work. Then, approch that child, using the
technique proximity, get eye contact, and
say, “Come over here. Let me show you
something...” At the shelf, point to the
sandpaper letter, and say “Watch” as you
remove the set of letters (full set) and take
it to a table where you sit down with the
child. One at a time, take out the three let-
ters, “c”, “u” and “p” to give a suitable no-
menclature (Seguin) three-period lesson.
Finish the lesson by joining the letters “u”
and “p” to make the word “up”. Using the
letter sounds, the right language is “Let’s
say them together ...faster.... smoother”,
until the child recognizes the meaning of
the word.

A brief introductory lesson with these
letters takes only a few minutes, and will
Cont’d. on Page 4, Col. 1
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tive, interesting work with his hands. In each
interruption, your aim is to link the child with
some aspect of the environment that will in-
terest him enough to bring about a deep con-
centration on some particular piece of work.

The Teacher as Link
“There is a direct interchange between the
child and his environment while the teacher with
his...interaction constitutes primarily a link.”
Dr. Maria Montessori
from Formation of Man, p.39

Montessori teaching serves to link each
child with a specific piece of work that will
deeply interest him at that time. In doing
this, however, keep your words and actions
as brief and objective as possible, so you
don’t stimulate any harmful dependency on
your physical presence in the situation. Any
over-friendly behavior, for example, will actu-
ally ensnare both you and the child in a net
of mutual dependency, which will disturb the
child’s path to true normal development.

Ensnared in the same Net
“Even though child and adult seem to have a
deep understanding and affection for one another,
they are ensnared in the same net...”
Dr. Maria Montessori
from Secret of Childhood, p.162

The proper idea of “friendship” with a child
is one of mutual respect, not a one-sided de-
pendency on the adult’s role of authority and
control in the relationship. So, cultivate a
sense of friendly collaboration with the child’s
own instincts for free, independent activity.

Sadly, some adults adopt a more super-
ficial form of “help” and “friendship” with chil-
dren, which then presents a serious obstacle
to the child’s growth towards independent,
self-directed activity. So, when the child be-
gins to show interest in working with some
material, move away to a position of passive
observation so you don’t interrupt him with
your physical presence.

Don’t Interrupt Interest
“When the child begins to show interest...the
teacher must not interrupt...this is the moment at
which the teacher most often goes wrong.”
Dr. Maria Montessori
from Absorbent Mind p.255

Applying the be friendly, get acquainted
protocol helps new children quickly adjust to
the conditions of freedom you are seeking
to provide in the environment. It also helps
restore an effective relationship with some
child who has become alienated from the
environment due to some mistake you have
made in the past.

Besides this be friendly protocol, other
protocols, such as least amount of adult in-
volvement, enhance independence, and
don't interrupt concentration, also contribute
to creating the right type of friendly rapport
with children as well. Applying these pro-
tocols, children eventually come to deep
concentration on work that brings about the
transforming event of normalization. At this
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point, the child enters into the final stage
of true normal development, which shows
forth in such outward qualities as sponta-
neous self-discipline, peace, and perfect
harmony with others.

Montessori Tools and Tips
Cont’d. from Page 1, Col. 1

the protocol no rules for children. So, in a
bully-victim conflict situation, don’t coach
children to use a word like “stop” because
it amounts to a rule, and a negative one
at that. Like “No”, the word “Stop” can be
misused to deter ordinary social interaction
among the children. For example, what
happens if a child approaches another child
with a normal request, and an over-sensitive
child (victim) takes this as an insult and of-
fense, and then reacts with a harsh “Stop”?
Or, suppose a persistent bully doesn’t “stop”
when prompted by the “victim” child”? Here,
the child’s only recourse is to appeal to the
authority of teacher, which creates a depen-
dency situation.

The best way to stop “bully” behavior is
to give NO attention to the conflict itself. In-
stead, let the children work out the problem
in their own way. If physical violence ap-
pears likely, however, you can always inter-
vene using such techniques as distraction
and clear direction (at the 3-6 level).

At the elementary level (6-12), if the “vic-
tim” child approaches you for help, here is
an ideal opportunity to raise the issue in a
total group meeting. After presenting the
problem in an objective, factual manner, let
the children talk and reason the problem out
to a solution they can all accept. In the meet-
ing, you can use the technique questioning
to aid the discussion, such as by asking, “Do
you think that would help?” and “How do you
think the other child would respond if you did
that?” By contrast, the teacher’s “solution”
to offer rules and procedures, such as say-
ing “Stop”, hardly ever improves the situa-
tion for long; and instead, just creates more
victimhood and dependence on external
adult authority.

Cont’d. on Page 4, Col. 3

Messages to IMS

May 2016
Albuquerque, NM

Hi. I met you in Albuquerque when | worked at San-
dia Montessori a long time ago. So, all these years
I've been working at different Montessori schools for
brief periods of time. | just never fit in and wondered
what in the world was wrong with me. Then just yes-
terday, | went to your website; and my problem is
solved! | am an IMS Montessorian. I'll be taking your
training later this year, if all goes well. Thank you.

Suzette Layman




paquienboy 130 ‘Kjpuali4 ag |

Cont’d. from Page 3, Col. 1

easily convey the idea that “letters make
sounds, and sounds together make
words”. In giving this lesson, you do
not unduly disturb the child’s freedom
because, after all, you didn’t approach
while the child was concentrating on
some other work. However, if the child
does object, follow the basis of interest
protocol by asking, “What do you want
to do now?” If the child says “I don’t
know” or “nothing” or “not this”, give him
a clear direction to close his eyes, and
think about what he would most like to
do, and when he knows what it is, go
and do it.

If the child rejects the lesson at that
time, just repeat the same lesson each
day, until the child finally pays atten-
tion. As long as the child is watching
and doesn’t object, give the same exact
simple presentation with “c”, “u” and “p”
each time. However, Following the ba-
sis of interest protocol, change what you
are doing in the lesson, such as by offer-
ing different letters or words, if the child
indicates his preference for that. Once
the child gets the idea that “letters make
sounds; and sounds together make
words”, he will then likely proceed soon
on his own to phonetic reading books
and other self-directed exercises in
reading and writing with other children.

Child Doesn’t Talk

After several months with 6 year old
Valerie, the teacher suddenly realizes
that she has never heard her say a sin-
gle word, either to her or anyone else.
Although Valerie seems to listen well,
since she readily follows verbal instruc-
tions, the teacher is concerned that her
muteness must in some way be a men-
tal defective or retardation in her verbal
communication skills. What to do? An-
swer in Observer, September, 2016.
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Older elementary chilren doing map work at the Folsom
Learning Center (Folsom, Louisiana)

IMS Video Training in Pakistan
Cont’d. from Page 1, Col. 3

The Seminar was part of a full-day workshop
training conducted by Montessori Peace Association
(Saeed Shahab, Director). At the workshop, Saeed
showed several videos from IMS, relating it specifi-
cally to the Character teaching (CT) project that Lee
and Saeed have been planning to start up in Pakistan.
This CT project aims to train teachers for Montessori
teaching with poor children to overcome the surround-
ing conditions of cultural poverty.

Greenville Montessori School
Cont’d. from Page 1, Col. 1

the Texas Licensed Child Care Association (TLCCA)
in the state of Texas! Along with another school they
own in Murphy, Texas, Sanjy and Dolly take honor and
pride in providing care and education for children and
managing their schools as their full time profession.

The Greenville school is conducted in a beautiful
and modern facility with well-equipped classrooms,
indoor gym, library and computer room, commer-
cial kitchen and an aquarium. Spanish language and
music enrichment programs are included, along with
a dedicated infant/pre-toddler wing having two infant
rooms and a pre-toddler room.

For further information, contact: Jay Blench, Direc-
tor, Greenville Montessori School, 550 Trinity Drive,
Allen, TX 75002 Website: http://www.greenvillemon-
tessorischool.com/ Tel. 214-383-5093 jayashree.b@
greenvillemontessorischool.com
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Getting up in the Morning
Victory is Harmony!

Problem: Any advice on how to get
my teen organized in the morning? She
gets clothes ready the night before and
sets the alarm clock early. However,
she takes forever getting up, getting
dressed, and getting going. She goes
to bed early. Not sure what else to do.

Analysis: In this scenario, your
“adult personality” is the primary det-
rimental influence, which is projecting
“abandonment”. You mistakenly as-
sume that because she is a “teen” she
should know how to do simple things,
like getting dressed and out of bed.
The truth is that she gets distracted,
and you are abandoning her — be-
cause you are not there watching and
supervising.

Solution: Be physically in the room
with your daughter when she gets up;
get eye contact, give specific, clear di-
rection; use questioning, like “What are
you doing?’ “What are you going to put
on?” If the response is stony silence, or
a terse “Shut up” or “Leave me alone”,
just allow a brief moment of patient
waiting, and then return with more
questioning, applying the technique
repetition, as often as necessary until
you get a satisfactory response. Doing
this for a few days, she will eventually
get the idea, and start carrying out the
basic functions to get up and going on
her own. But if not, just stay with her
until she does. OK?

Follow up: Lee, | did what you said
and it took about two weeks and she is
now getting up and doing everything
on the first request. And, she asked
me to please tell her when it’s time for
her to walk out the door so she doesn’t
miss her bus! Victory is harmony!



