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The Society . . .First Five Years

The International Montessori Society,
founded by Lee Havis in 1979, has now
completed its first five years of creating Dr.
Montessori's vision of a “new education”.
This initial period of growth has seen the
Society beginning as a mere idea to
emerge as that which is now present in the
world as a strong, visible support on behalf
of the "normalized” child.

The Society finds its origin in October,
1979 when Lee Havis discovered the
“completion” of “Montessori education”.
Havis experienced this unexpected dis-
covery as a conscious awareness of the
existence of all that is needed to fully real-
ize the “normalized” child. Such "comple-
tion" was seen to be an inner reality of
complete commitment to three fun-
damental underlying principles: (1)
“observation”; (2)"individual liberty"; and
(3) “preparation of the environment'.
Realizing his ability to effectively com-
munciate such an amazing reality to oth-

Court Hearing
Set for Society

On November 9, 1984, U.S. Federal
Court Magistrate Frederic Smalkin is
scheduled to hear the Society’s claim for a
court order to enable the operation of
Montessori teacher training in Maryland.

_The November 9th hearing in Baltimore,
Maryland, will consider the Society's claim
for an injunction to prevent Maryland
education agencies from further censor-
ship and regulatory obstruction to the Soci-
ety’s efforts on behalf of Montessori educa-
tion in that state.

Since its original complaint was filed in
September, 1981, the Society has claimed
that Maryland's statutory regulation and
control of private education is an un-
constitutional denial of fundamental free-
dom of expression and communication as
protected by the U.S. constitution. The No-
vember Sth hearing intends to address the
essential underlying questions in the case
and whether or not injunctive relief against
the Maryland state education boards is
proper.

The court has thus far identified two bas-
ic questions for resolution: (1) whether
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ers, Havis resigned from his prior position
as administrator of the National Center for
Montessori Education and created the
present entity known as the “International
Montessori Society' under his own in-
dividual and complete responsibility.

Havis's discovery of "“completion” in
1979 emerged while watching a student
teacher struggle to control a child en-
gaged in abuse of a physical object in a
Montessori classroom. Havis states that “|
suddenly realized that /ndividual Liberty
andPreparation of the Environment were
completely compatible with each other—
that the environment could be effectively
‘prepared’ while at the same time respect-
ing the child's complete ‘individual liberty'.
| saw that the abused physical object could
be controlled directly rather than by
restraining the child's hand in such cir-
cumstances." The idea of “control the en-
vironment, not the child” thus became an
important aspect of the Society's work in
the training of Montessori teachers.

Since 1979, the Society has gradually
grown to include a wide ranging associa-
tion of some 600 individual and school
members throughout the world. Graduates
of the Society’s unique teacher training
programs are now creating the “new
education” in their own environments in
various locations throughout the United
States.

In 1984, the Society’s independent study
course was finally revised and expanded
to enable its function as a complete “inner
preparation” for Montessori teaching.
Graduates of this 22-lesson course will
now receive full certification upon its com-
pletion to acknowledge their mastery of
Montessori education.

The Society continues its creative pur-
pose now building on the considerable
foundation laid during the first five years of
its existence. The underlying commitment
to the three “Montessori" principles con-
tinues to generate the Society’s expansive
challenge to all forms of adult tyranny and
oppression over the child. The Society's
essential work of freeing the child from
such adult tyranny—i.e., creating the “new
education"—is gradually emerging in the
world as a genuine visible reality to com-
plete and confirm Dr. Montessori's own
original vision of the “normalized” child in
Rome, Italy in 1907.
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Children working on United States map puzzle at the AB
Daycare and Montessori School (Burnsville, Minnesota).

Montessori in
Minnesota

AB Day Care and Montessori, Inc., is a
Montessori school member which began
operation in 1979. Directed by Dianna
Ruona, this Montessori school is open all
year round from 6:30 a.m. to 6:00 p.m.,
Monday through Friday.

The school is located in a church in a
large wooded area and has a large outdoor
recreational area. Indoor space includes
the use of two large rooms. Ms. Ruona
states that “we are a small school and we
feel we have a close relationship between
child, teacher and parent.”

The AB Day Care school program fea-
tures music, art and exercise within a three
hour session each day in the morning and
afternoon. For further infromation, contact:
Dianna Ruona, AB Day Care and
Montessori, Inc., 13408 Upton Ave. So.,
Burnsville, Minnesota 55337 Tel. (612)
894-1040.

The Scientist

‘‘The scientist is not the clever manipulator
of instruments, he is the worshipper of nature
. the thing we should cultivate in our
teachers is more the spirit than the mechani-
cal skill of the scientist . . . the direction of
the preparation should be towards the spirit
rather than towards the mechanisms.’’
Maria Montessori
Jfrom Montessori Method, p. 8-9
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- Concentration

by Lee Havis

“‘The child who concentrates is extremely
happy; he ignores his neighbors or the visi-
tors circulating about him . . . he detaches
himself from the world in order to attain the
power to unite himself with it."’

Maria Montessori
from Absorbent Mind p. 272

“Concentration”"—that mysterious experi-
ence of detachment from the ordinary flow
of outer circumstances—is the origin and
central focus of all creative activity. Such
concentration is most notably central to
that phenomenon which Dr. Montessori
has termed “normalization”; i.e., the fun-
damental integration of the young child's
personality from which the child's true na-
ture spontaneously expresses itself in
complete harmony with its environment.

The Normalizing Phenomenon

“"Normalization comes about through ‘concentration’ on
a piece af work.”
Maria Montessori
from Absorbent Mind p. 24/

“Concentration” on some physical ob-
ject of work is the consistent outward signal
of “normalization” within the young child.
This pivotal experience of personality inte-
gration completely resolves the child's
former pattern of distraction, inattention,
disobedience and disorder. All that pre-
cedes such a profound experience of con-
centration thus amounts to an elaborate
prologue to new life as a truly “normalized”
child.

The First Essential

““The first essential of the child's development is con-
centration . . . He must find out how 1o concentrate, and for
this he needs things to concentrate upon.''

Maria Montessori
from Absorbent Mind p. 222

Prior to “normalization,” the Montessori
teacher is primarily looking out to see "That
one child or another will begin to con-
centrate. To this end she must devote her
energies.” (Absorbent Mind, p. 276). The
type of deep concentration which signals
the child's normalization is far more than a
mere “occupation” or some "proper use"
of apparatus. Rather, full concentration in
the Montessori environment is completely
uninterrupted by outer circumstances; an
experience of working alone with some
piece of work which may very well involve
many repetitions of the same simple hand
movements over a very long period of time.

Naturally, such a deep level of con-
centration does not immediately occur in
the Montessori environment and the teach-
er must patiently prepare the right con-
ditions; e.g., by providing an assortment of
well-ordered physical objects aimed to
attract and capture the child’'s spon-
taneous interest and attention.

Attention

‘. . . internal activities act as cause: they do not react
and exist as the effect of external factors. Our attention is not
arrested on all things indifferenily, but by those thar are
congenial to our tasies.”’
Maria Montessori
Sfrom Spontaneous Activity in Educ. p. 160

It is worth recognizing that external fac-
tors such as a “motivating” teacher with a
pleasant personality or specific physical
objects traditionally associated with
Montessori education are not the true
cause or origin of the child's interest or
attention. On the contrary, the source of
“attention” which leads to complete con-
centration lies entirely within the child itself
as the mysterious urgings of its own in-
herent creative being. The teacher may on-
ly serve constructively in this regard to re-
spond in harmony and sensitivity with
those inner urgings within the child by pro-
viding purposeful objects and opportuni-
ties for their concentrated use. Such a
modest adult role calls for one's own inner
preparation which is similar to that prep-
aration within the child which leads to
“normalization.”

Adult Concentration

“‘To exist and mix with our fellow men we must sometimes
retire into solitude and acquire sirength . . . Only then dowe
look with love on the creatures who are our fellows.""
Maria Montessori
from Absorbent Mind p. 273

Preparation for Montessori teaching be-
gins essentially with a profound “detach-
ment” from the outer circumstances of dis-
traction and demands which typically sur-
round oneself in the ordinary social setting.
Without such preparation, the adult
generally tends to “teach” and otherwise
interrupt the child on behalf of the pre-
sumed priorities of adult society.

Interruption

“‘When the child begins to show interest . . . the teacher
must not interrups . . . The great principle which brings
success to the teacher is this: as soon as concentration has
begun, act as if the child does not exist."

Maria Montessori
from Absorbent Mind p. 279-280

Adults dominated by their own “teach-
ing" priorities readily fail to recognize the
child's own inner priority for long periods of
concentration without adult interruption. To
correct one's harmful impulse to interrupt
the child at the critical moment of con-
centration, the adult must first experience
concentration in a manner somewhat sim-
ilar to that of the child.

Concentration—A Beginning

“'One who would become a teacher according to our
system must examine himself . . . this inner preparation will
give the balance and poise he will need."

Maria Moatessori
from Secret of Childhood p. 153

To acquire the inner “"balance and
poise” so vital for effective Montessori
teaching, it is first necessary to experience
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Court Hearing
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academic content censorship was prac-
ticed by state education agencies in deny-
ing approval to the Society's program for
training Montessori teachers and (2) the
propriety of exempting religious non-
public schools while other non-public
schools remain fully subject to state regu-
lation and control.

Lee Havis, the Society's executive di-
rector, will appear to offer argument and
testimony at the November 9th hearing.
The court must ultimately consider the
question of individual freedom versus state
control in the operation of private educa-
tion. The resolution of such a fundamental
issue may well impact on Montessori pro-
grams in other states where excessive
government control of private education is
likewise threatening the progress and de-
velopment of authentic Montessori educa-
tion,

The public is welcome 1o attend the November 9th hearing

at the U.S. Federal Courthouse, Baltimore, Maryland,
Courtroom B-2 at 10:00 a.m.

Look for the

November
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LETTERS TO IMS

Sept. 16, 1984

Dear Lee Havis,

| cannct agree more heartily that itis the ATTITUDE of
the teacher that is of utmostimportance, while the mate-
rials being worked with of lesser importance in assisting
the child. So many aides come in with sparkling eyes to
get thier hands on the materials, often not even looking
to see if the child's attention is directed toward her
presentation. Because they do not really understand
the underlying principles, they quickly lose interest.

Sincerely,

Elmira Johnson
Morgan Hill, California

Ed. Note: Contrary to popular trends and beliefs in
education today, true mnresson teaching does not aa-
vocate the typical “hands on” approach to learning
where the adult is concerned. Indeed, effective
Montessori teaching is decidedly a "hands off”
approach to the child. It is the child's own work and
activity with the materials which is foremost in
Montessori education, not that of the adult.

Sept, 17, 1984

Dear Lee;

May | specnally commend you on your article "Spirit”
in September issue of the Montessori Observer. | was
specially impressed by "The adult's effective inner
preparation for Montesson teaching isto examine one's
own personality . . . | am in agreement with your
comment about ' dlstomons of Dr. Montessori's work
which essentially view ‘Montessori education’ as some-
thing outside of oneself . . . affiliation with a certain
presumed 'official’ organization . . "

Sincerely,

Leo E. Lane, Jr.
Wynnewood, Pennsylvania

Dear Mr. Havis,

We especially like the newspaper that comes tous 3
or 4 times a year in sufficient quantity for all our parents.
Content of this newspaper is excellent.

Marion Aland
Norcross, Georgia

Ed. Note: The "Newspaper"” referred to here is the
“"Montessori News" which is sent in quantity free of
charge to all Montessori school members of the Soci-
ety. This free bulk shipment of the “"Montessori News'is
only one of the benefits which Montessori school mem-
bers enjoy for an annual dues of only $45.00 (U.S.).
Write the Society for application and membership
criteria.

Sept. 15, 1984

To IMS:

| received your information about the International
Montessori Society and your letter through the Depart-
ment of Education, Beijing Normal University . . . | am
quite interested in your work and will be very happy to
continue the communication and to receive publica-
tions on a regular basis, since | have read a few books
written by Dr. Montessori . . . and will be very glad to
know more about her principles . . .

Sincerely yours,

Lu Le-Shan, M.A.
Associate Professor
Beijing Normal University
Beijing, China
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Child working at Miss Lucy's Early Childhood Education
Center (Houston, Texas)

The “Pygmalion Effect”

The “Pygmalion Effect’—that subcon-
scious, intangible influence of the teach-
er's "beliefs” and "faith” concerning the
student—has appeared in recent educa-
tional research to significantly determine
performance on tests and other objectively
measurable behavior in children. The
teacher's mental outlook, attitude and ex-
pectations concerning the child seem to
considerably influence the student to
achieve either a superior or inferior per-
formance.

Gertrude S. Lane, administrator of the
Lane Montessori School in Wynnewood,
Pennsylvania, sees this “Pygmalion Effect”
as a fundamental confirmation of the basic
premise in Montessori education to abstain
from prejudicial assumptions and pre-
conceived notions about the child to view
the child instead as an “unknown entity.”
Ms. Lane states that “while we look to the
child, or method, or techniques, for im-
provement, it is not the nature of the child
which should change, but ourselves—our
own vision, belief, in presumed limitations
of the young child.” She sees this "Pygmal-
ion Effect” as the "basic ‘key’ to revolution-
ary advances in the educational field . . .
The mental environmental influence . ..
may have a reality and impact greater than
you realize. The least important environ-
ment are the material things, furnishings,
decorations . . . Foremost, however, is be-
lief and faith in the potential of the pupil by
the Teacher or Aide.”
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Early Education
in Houston, Texas

Miss Lucy's Early Childhood Education
Center in Houston, Texas is a new
Montessori school member of the Society.
The center offers a variable full-day pro-
gram of education and day-care for chil-
dren from birth to age seven. Berdine Flan-
dle, the center's director, states that “
are very interested in the total Montessori
program.”

Mrs. Randle's early education center
features art, music, dance and Spanish as
aforeign language for the children. In addi-
tion, special attention is given to the use of
computers to enhance awareness in the
area of science and math.

For further information, contact: Berdine
Randle, Miss Lucy’s Early Childhood
Education Center, 10620 Homestead
Road, Houston, Texas 77016, Tel. (713)
631-1514.

%arketplace

Ouistanding Children’s Records/Casseifes
Educational discounts on all titles. Many
artists including Hap Palmer, Pete Seeger,
Ella Jenkins, Tom Glazer, etc. Write for in-
ventory. Send SASE to: Spectrum Records
and Tapes, 11507 Hitching Post Lane, Rock-
ville, MD 20852 or call (301) 984-0356.

Montessori Ctr. for sale. Bus., Bldg., Prop.,
$185 K. Suffolk Cty., L.I., N.Y., Inquiries to:
Box 97, Port Jefferson, N.Y. 11777,
Tel. (516) 473- 6161.

‘'NOMENCLATURE CARDS -
For free brochure: write
TOT'S ROOM INC. 2816 Spring Valley,

$-10; Bedford, TX 76021

Variety of series available . . $7.95

Montessori Materials—

Practical Life, Sensorial,

Math,

YANKEE MONTESSORI MANUFACTURING

THE TOOLS FOR LEARNING — CATALOGUE AVAILABLE
8655 South Main Street, Los Angeles, CA 90003-3499 - (213) 971-8223

Showroom Open—9:00 a.m.-5.00 p.m. Monday through Friday
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Junior Directress/or: for a new class to be opened
Sept. 1985, School is well established, 20 years old,
with three excellent primary classes and is expanding
into the elementary grades. Salary negotiable. Health
benefits available. Send resume to: Massasoit
Montessori School, 455 Island Pond Rd., Springfield,
Mass. 01118.

Concentration
Cont'd. from Page 2, Col. 2

concentration as a response to one’'s own
inner urgings on behalf of the “normalized”
child. Like the child, the adult experiences
concentration as a critical beginning to all
that is to follow. In Montessori education,
such concentration most constructively
begins with one's own attention and inter-
est devoted to that inner reality which en-
ables the emergence of the “normalized”
child; i.e., a complete commitment to the
three fundamental “Montessori" prin-
ciples: (1) “observation;” (2) “individual
liberty;” and (3) “preparation of the en-
vironment.”

Deep concentration on this profound in-
ner reality is thus a critical beginning to
one's effective Montessori teaching which
eventually reveals the truly “normalized”
child.
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IMS Membership
Directory

Listing IMS school and individual members.

.S;Jring, 1984 jjdue

Price - $5.00 — Prepaid to IMS
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Lynn Hartle Olszewski with children for music activity at the Montessori Children’s House of
Cookeville, Inc. (Cookeville, Tennessee)
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Children’s House in Cookeville,Tennessee

The Montessori Children's House in
Cookeville, Tennessee is under the co-
direction of David and Lynn Olszewski
who also serve as instructors. This
Montessori school member of the Society
was opened in 1980 and provides both
full-day and half-day sessions for children
ages 2-6. The daily schedule extends from
7:30 a.m. to 5:30 p.m. daily.

David Olszewski is also owner of the
Southeast Educational Materials Ex-
change which makes a considerable
assortment of wooden didactic apparatus.
Indeed, much of the wooden, cloth and
paper materials in the school environment
has been made by David and Lynn
Olszewski.

Special program features of the Cooke-
ville school include art, music and

4

Montessori program during the summer
months. Esperanto as a foreign language
was begun at the school starting in Fall,
1984.

For further information, contact: David
and Lynn Olszewski, Montessori Chil-
dren’s House of Cookeville, Inc., 122 E.
12th, Cookeville, Tennessee 38501 Tel.
(615) 528-5639.

REMINDER

To make sure that you keep
receiving your Montessori Observer
newsletter, please renew your mem-
bership subscription promptly. The
expiration date of your member-
ship should be clearly visible on

the mailing label.




